Your team’s motivation is a crucial part of your organization’s success and you should spend
time regularly educating, mentoring and motivating them to help keep them on track to achieve
their goals. After all, your success is directly linked to their success! If your team members feel
that you are truly invested in their success, the added confidence that you are there for them will
definitely boost their desire to do well.

LEAD BY EXAMPLE
Sometimes, teams can begin to slow down with their business-building efforts. After a few
months, people can lose their drive and you’ll find that you need to engage, inspire and lead in
order to build the team of your dreams.
The first thing to ALWAYS understand is, the progress of the team is greatly determined by the
leader. If you want your team to produce, YOU have to go out there and produce yourself.
Ask yourself what traits do you look for in leadership? What inspires you in your upline? Are you
attracted to someone who has produced tangible, personal results or someone who just talks
big but never acts?
Ultimately, we’re all attracted to success and how to emulate that. When we see someone
succeeding in the business, and in life, we’re more inclined to work harder in order to achieve our
goals.
Be that sponsor who personally enrols new team members every month. Don’t just expect your
downline to do it if you don’t do it yourself. Success in network marketing inevitably requires
action, and action requires belief. And the best way to motivate or to get anyone to find the
belief that they can do it, is to show them the way by doing it yourself.
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Your team will look at you as their leader and their belief in themselves. Their ability to produce
revolves around your action and results. If your team sees you enrolling 7-10 people in 1 month,
they will say, “If Maria can do 10, I can surely do 3”.

FIND OUR WHAT MAKES THEM TICK
Everyone joins LifeWave for different reasons, be it to improve their health, advance the health
of others, or to earn some additional cash. You need to figure out what it is that each member of
your team is looking for. Finding out what makes your team tick and what they want in life is key
to motivating them. This helps you connect with their “why.”
Knowing what your audience wants, and why, means that you can tailor the content you share
with them to create an inspiring ideal that they will want to achieve. Listen to them and find
out what’s important to them, whether it’s their family or their hobbies. Be genuinely interested
in their lives. Once you find out who people really are, you will have a better idea of how to
motivate them to achieve their goals.

GOAL SETTING
When you don’t know where you are going, it is really hard to get anywhere. It’s like being on
a ship without a rudder. Many people unconsciously set themselves up for failure because they
have either no goals or very unclear and vague goals. They know they want to succeed, but
they don’t put a timeframe on it. They don’t define what their vision of success is. They don’t
connect with their why. If you don’t know why you are in this business, it becomes too easy to
leave it! After all, goals are what take us forward in the industry… and in life. It’s paramount that
you realize the importance of goal setting backed up by your why, and share this knowledge
with your team.
When you know why you are in LifeWave, the goals you set align with where you want to be
and what you want to achieve. The same thing holds true for your team. And when you turn
that into a burning desire, there can be no stopping you as you and your team strive together
for those goals. So work with your team to help them set goals, to give them a clear endpoint to
aim for, and to get excited about. There are plenty of self-help books on the market that go into
great detail on this subject and many other aspects of self-improvement. Decide to get better at
all the things you need to do to succeed and watch what happens next!
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TEAM RECOGNITION
Although recognising people who are already achieving success is important, it’s also essential
to praise others for their efforts, even if they are not succeeding at the level they, or you, desire.
Let all team members know that their efforts are appreciated. Even if their goals haven’t be
met so far, make sure they know that you believe in them and are happy to offer them more
assistance. Certainly though, it is imperative that they show a willingness to work on improving
themselves and their methods. You have to work with the willing. Let them know that working
on one’s self, and the success attitude is something that can be nurtured and developed; it is a
very important component in achieving overall success in this business… and in life.

WEEKLY TEAM CALLS
Regular weekly team calls are very important. It allows you to get on a call with your team
to communicate what is going on, to share new testimonials, and to reveal success stories of
people who are successfully building their business and having great results using our wonderful
LifeWave products. Weekly team calls keep you and your team stay focused to achieve your set
goals. Always have an agenda, work through it, and try to keep to around 30 mins or so.

REGULAR EMAIL COMMUNICATION
Keeping the business at the forefront of your team’s mind is key. Sending regular emails, 2-3
per week, will keep them stay engaged and informed. Some people send daily motivational or
specific business-building tips, while others send a business update every couple of days or so –
find out what works best for you and your team. Sending your team recognition emails is a great
way to reward those who are building the business. Send a great success story to keep them
motivated to build the business or share a great product testimonial as a motivator. Sharing
articles that are of interest to you and your team is always a nice touch.
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HOST A MONTHLY WEBINAR
Hosting a monthly webinar gives the opportunity to inspire, educate, and inform your team
members, no matter where they are in the world. It also gives team members a definite
timeframe to achieve their goals. If you are encouraging people to sponsor new members,
and to develop a larger customer base, consider setting them a task of bringing in two more
members that they normally would… or four more customers… and ask them to give an update
at the next monthly webinar. When people have a set time to achieve something, they’re more
likely to work harder. Deadlines drive decisions and action!

MAKE YOUR AVAILABILITY KNOWN
A great motivational tip in network marketing is to give personal attention to your team
members. Set aside an hour or two per week and let your team members know that you’re
available at certain times for a call. If your team knows that they can contact you personally
with any questions they may have, it gives them much-needed confidence knowing that back-up
and support is available when they need it.
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RUN CONTESTS THAT WORK FOR EVERYONE
Team contests and incentives are a great way to keep your team in action. Remember, the key is
making them achievable for everyone. For instance, set a target for everyone to enrol one new
member in one week, or establish two new customers within a certain time frame. Those that do
will then be entered into a drawing and a random winner will then be picked out to win a prize.
Contests should be fun and engaging! They provide a reason to touch base with the team
regularly and can help get more of your team by having them stay engaged and motivated.

HAVE FUN
All work and no play is not fun for anyone. We all need time to rest and enjoy life and doing this
as a team is a great way to build up the moral of your team. LifeWave prides itself on being a
caring, giving community… virtually like a close-knit family. You should treat your team like you
would your own kin. Get your team together for coffee… for a night out at a show… or for a hike
in the woods. Doing things together brings everyone closer… and when we work together, we
always achieve more. Sometimes, having a little fun can be the best motivator of all.
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